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NORTHGATE BRONCO BOOSTERS OVERVIEW

The Northgate Bronco Boosters is made up of proud parents, faculty, and sponsors of all Northgate High School's athletic
programs, spirit, and our Certified Athletic Trainer and Sports Medicine program. The Boosters' efforts and financial
support influence and benefit over 300 students each year. We provide approximately $30,000 per year to help defray the
cost of our athletic and Sports Medicine programs through Athletic Membership fees and other Boosters-sponsored
fundraising activities.

THE ROLE OF THE TEAM BOOSTERS REPRESENTATIVE

The role of a Boosters Representative is to encourage and support the financial needs of a specific sports team or Sports
Medicine. The primary responsibilities of a Boosters Rep include:

Financial Management: Managing the finances of the team, including budgeting, financial reporting, expense
reimbursements, cash management, and funding allocation. This includes ensuring transparency in the team's financial
transactions with the Boosters Club, school administration, and parents/gquardians of the athletes.

Community Engagement: Engaging with parents/quardians to build financial support for the athletes and coaches through
team contributions and Northgate Athletics through Boosters Club memberships. Collaborating with coaches to achieve
budget goals with team contributions.

Fundraising: [dentifying, leading, and participating in fundraising activities to generate funds for the team. This can include
organizing events, seeking sponsorships, and managing donation campaigns.

Attendance and Representation: Attend monthly Booster meetings (mostly online, quarterly in-person) to represent the
sports team and occasional team meetings with coaches, parents, and guardians.

Leadership and Management: In case of Executive Board vacancies and when a Rep is interested, holding leadership
positions within the Booster Club, in roles such as President, Vice President, Treasurer, or Secretary, to oversee the Club's
mission and development.

Further, the specific duties and responsibilities of a Boosters Representative can vary based on the needs of the athletic
program, coaches, and parent/guardian volunteers.
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